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A State — owned Catering Group Employee Resilience

Training in the Process of Restructuring

School of Labor Economics,
Capital University of Economics and Business Zhang Shan -Shan Yang Bo

Abstract : The present study, using Nvivo, analyzed interviews with employees
in a state — owned catering group before their restructuring. y* Analysis showed
significant difference between promoted employees and degraded ones in their
three dimensions of resilience varying from “| have, | am and | can”. The study
stressed on the basis of the present result that level of resilience played a vital role
in an individual’ s ability to encounter crisis or stress. The resilience training could
provide efficient aid and assistance to the disadvantaged groups psychologically,
and it was imperative to carry out resilience training among the employees in order
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to arouse employees’ self — consciousness, to prompt them to deepen their
potential as well as to instruct them to form a more healthy and flexible individual
model.

Keywords: Resilience; Employee training ; Psychological Intervention
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